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Compliance Program Development and Integration is 
a Complex Challenge

Each brings its own challenge

Every acquisition brings its own unique challenge.  Every company has a unique business and 

compliance culture, and each brings its own structure, cross-functional cooperation arrangements, import 

and export trade flows, IT systems, product regulatory and diversion risks, and in-country compliance 

risks.  In addition, there is the potential for uncertainty in the minds of the acquired employees for their 

future and their role in the new business environment.

Realizing the value of a deal

Thorough pre-acquisition risk assessment and successful post-acquisition development and/or integration 

of compliance programs are essential to realize the expected value from a deal.  Meeting pre-acquisition 

financial and operational synergy expectations can be a challenge for any company.  Developing a 

compliance program in a newly acquired company and integrating two compliance programs, 

organizations, and processes for two multi-national businesses is a complex process.  
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Why GCSG?

We Provide Innovative Solutions

We understand where the typical risk areas exist, and we focus our efforts appropriately.  Our combination of 

in-house compliance management and consulting experience enables us to deliver innovative solutions that fit 

the client’s business model.  
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We Deliver Results

We are accountable to our clients and we guide them 

through pre-acquisition assessments and post-

acquisition compliance program assessment, 

development and/or integration projects to deliver 

value added results.  

Our pre-acquisition assessments focus on:

• Identifying positive elements and major red flags;

• Ensuring the program is adequate to support the 

strategic objectives of the acquirer; and 

• Recommending areas for improvement.  

Our post-acquisition support is designed to:

• Lead or assist with the acquired businesses 

compliance program development/implementation;

• Lead or assist with the integration of programs; 

and 

• Provide targeted audits of high risk areas (as 

needed).      

“Our aim is to deliver efficient, innovative solutions with integrity, a 

service mind-set, and accountability to our clients and our profession.”

- Jonathan Mellard, Founder
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Why GCSG?

Decades of Experience

Our professionals are experienced in either Compliance & Ethics or Trade Compliance, with each having 

more than 10 years of experience across various industries and with large and small companies.  Almost all 

of our Advisors have worked in-house.  Several of our Advisors have worked in-house as regional and/or 

global compliance managers. We have direct US and international experience with large and small 

acquisition integration projects, risk assessments, audits, investigations, and development and 

implementation of compliance programs. For more information about GCSG and a few examples of our 

experience visit our About us page: http://www.globalcompliancesg.com/about-us/

Scalable Resources

We can provide project management, specific program facilitation, or participate as team members. 

Depending on the client and project, we are able to assemble a small team of highly experienced 

professionals with relevant targeted experience.  In addition we continue to build our global network of 

partner law firms and consulting companies to assist us with international engagements.  We have the 

ability to execute international projects and scale up as needed.  For more information on the GCSG 

Team see slide 8 and visit our Team page: http://www.globalcompliancesg.com/gcsg-team-1/
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High-Level Look at our Overall Approach and Process

"When we were looking to roll out a best in class 

compliance program for a recently acquired 

diversified global company, we turned to GCSG as 

our outsourced solution because of their founder’s 

practical experience with multinational 

corporations, compliance audits/risk assessments 

and the ability to quickly adapt and scale to our 

changing compliance environment. We have been 

extremely pleased with the results." – Edward

"GCSG is a true business partner.  The team is 

insightful, responsive and professional.  They flag 

issues appropriately and have helped us develop 

a risk-based compliance program that will serve 

our company well.  I look forward to our ongoing 

working relationship and would not hesitate to 

recommend GCSG to other companies looking for 

advice with compliance matters." – Kim

Assessment

• Risk assessment

• Status of program

• Culture assessment

• Gap analysis

• Organization analysis

• Policy, procedure, work-

process review

Investigation

• Partner with counsel to 

conduct thorough 

investigations

- Bribery, Fraud, Trade

- Data analytics 

capability

• Third-party due diligence

Audit

• Audit program review & 

development

• Audit services

- Bribery, Fraud, Trade

- Internal

- Third-party

- U.S. & International

- Boots-on-the-ground

Implementation

• Post-Acquisition Program 

Development/Integration

• Existing/New Program 

development & 

implementation

• Regulatory interpretation

• Training program 

development & delivery

Consultation

• Initial meeting

- Discuss challenges

- Provide background

- Path forward

Anti-Bribery and CorruptionImport/Export 

(Trade) Compliance

Distilled Spirits Compliance DEA Compliance
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GCSG Compliance Program Support: 

http://www.globalcompliancesg.com/compliance-

program-support/

GCSG Audit: 

http://www.globalcompliancesg.com/audit/

http://www.globalcompliancesg.com/compliance-program-support/
http://www.globalcompliancesg.com/audit/
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Our Approach – for Effective Post-Acquisition 
Integration

Communication
• Clear goals and high expectations
• Crystal-clear reporting lines, roles, etc…
• Relevant information to the right groups at the right time
• Celebrate successes and invite feedback

Collaboration
• Engage key resources from both companies – instill internal 

ownership
• Be open to learn from the acquired company
• Assess impacts of integration plans on other functional 

groups and include them in the process

Planning – develop an overall plan that includes:
• Appointment of an integration leader with clout to execute
• Regularly scheduled project team meetings –

accountability for deliverables, status updates, resolve 
issues

• KPIs with timelines for major milestones
• Re-evaluating pre-acquisition project priorities – some may 

no longer be needed

Planning cont’d:
• Identifying:

• Level of resources required for integration
• Critical compliance programs, personnel, and risks
• Critical tasks – prioritize tasks based on the pre-M&A 

due diligence and feedback from relevant stakeholders
• Critical infrastructure – such as records and 

locations, IS systems, etc…
• IT - practical plans for integrating or replacing technical 

systems that are critical to the compliance program
• Take advantage of the instability – some strategic initiatives 

may do well to be implemented during this period 

Implementation
• Move quickly – a sense of urgency is vital
• Engineer some early wins
• Keep in mind - the compliance program must still function 

during the integration
• Focus on melding internal control systems and processes

M&A Compliance Integration
GCSG believes the following basic elements are essential to any effective post-acquisition compliance integration effort:
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Bio

experience give him the ability to see the big picture, and collaborate with our clients to work 
across their business to help achieve their compliance objectives.

Some highlights of his work include:

• Led four post-acquisition compliance integration efforts, including integrating the global 
trade compliance programs of an acquired $1 Bn multi-national company with that of a 
$10 Bn multi-national company and the anti-bribery and corruption, audit, and trade 
compliance programs of a multi-national company with an acquired business in Europe

• Developed and implemented global anti-bribery and corruption programs
• Led and participated in numerous trade compliance and anti-bribery and corruption 

audits in the US, Europe and Asia
• Led and supported counsel in anti-bribery and corruption investigations
• Developed and managed a first in the company’s history global trade compliance 

program
• Developed and managed global drug precursor programs for two multi-national 

companies
• Developed and managed multiple global third-party due diligence programs
• Led third-party audits and due diligence projects

Jonathan is a graduate of McNeese State University holding a Bachelor of Science in 
Environmental Science with a minor in Chemistry. He is a Certified Fraud Examiner, Certified 
Compliance & Ethics Professional and a Certified Safety Professional.  

Jonathan Mellard – Project Lead
Jonathan is the Founder and principal consultant of GCSG.  Throughout 
his more than 18 year multi-media compliance career he has held 
positions in government, the petrochemical industry, and consulting.  
He has held local, regional and global compliance management and 
leadership positions within the petrochemical industry.   

Mr. Mellard has spent the vast majority of his career in-house. Prior to 
founding GCSG he served as a Global Trade Compliance Integration

Manager for a multi-national petrochemical company with revenues above $10 billion 
responsible for global trade compliance and third-party due diligence.

Prior to that he served as the Global Compliance Manager for a multi-national petrochemical 
company with revenues that grew from $500 million to above $1 billion responsible for anti-
bribery and corruption, audit, trade compliance, and third-party due diligence.

Mr. Mellard has extensive U.S. and international compliance program development, auditing, 
and due diligence experience. He has experience in export/import audits, anti-bribery and 
corruption audits and investigations, drug precursor and distilled spirits compliance, and EHS 
audits. Within these program areas he has an extensive background in developing and training 
team members, developing policies, procedures, and compliance programs at the local, 
regional, and global levels.

He is an experienced international traveler and an expert on compliance program assessments 
and implementation.

His multi-media compliance background and business process exposure across operations, 
supply chain, maintenance, sales and marketing, legal, and his international 
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Other Compliance & Ethics, Trade Compliance, and Global Network 

resources are available on a project-by-project basis depending on Client and 

Project need.  Additional individual bios provided as needed.
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Advisory     Audit     Due Diligence

About GCSG

Louisiana, USA1 1

Global Compliance Solutions Group LLC (GCSG) is 

headquartered in Louisiana, USA. We 

provide Advisory, Audit, and Due Diligence services for 

our clients across a range of industries in the areas 

of Anti-Bribery and Corruption, and Import and Export 

Compliance.

We strive to exceed our clients expectations by providing 

high quality compliance products and services while 

staying true to our core values of integrity, service and 

accountability. Our focus on integrity and serving our 

customers to ensure their satisfaction is at the core of 

what GCSG is about.

About us: http://www.globalcompliancesg.com/about-us/

Contact us: info@globalcompliancesg.com

What sets us apart?

• All project leads have in-house experience

• Only experienced professionals with the right skills 

assigned to projects (or we refer you to other 

• qualified providers)

• International boots-on-the-ground services

• Experience with a range of company global footprints

• Growing global network

• Ability to adapt and scale to fit our clients needs
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